Minutes

TO: Administration and Technology Committee
FROM: Clare Kindall, Chairperson
DATE: April 11, 2013

SUBJECT: Administration and Technology Committee Meeting

In Attendance: Clare Kindall, Leon Davidoff, Steve Adler, Ron Van Winkle,
Joseph Dakers, Jared Morin, Joseph O’Brien, Pat Alair, Essie Labrot, Elizabeth
Hewitt, Barbara Rua

The Administration and Technology Committee met on Monday, April 8, 2013, at 6:30
P.M., Town Hall, Room 312, to discuss the following:

AGENDA

1. Technology Services Budget
Jared Morin reviewed the proposed FY2014 technology budget
2. General Government Services Budget

e Assessor
Joseph Dakers reviewed the FY2014 Assessors budget
e Town Clerk
Essie Labrot reviewed the FY2014 Town Clerk’s budget
e Corporation Counsel
Joseph Obrien and Pat Alair reviewed the Corporation Council’s budget

e Town Manager

The Town Manager reviewed the Town Manager’s budget
e Town Council

The Committee discussed the Town Council budget

C: Town Council
Ron Van Winkle, Town Manager



Joseph O’Brien, Corporation Counsel
Essie S. Labrot, Town Clerk
Department Directors

Karen List, Superintendent of Public Schools



